1. The X-Model

The model describes the complex relationship in a problem domain that defines the input to a decision and the relationship between the past present and the future. The problem domain is the personal Anticipations in the domain, the facts as found in the domain, the personal expressed, uttered and assumed Expectations and defined plans to achieve actual results – Strategies.


Usage of information technology has escalated the controversy. The “clean” logic has been introduced into our “practical” world, without properly coping with both at the time – IT has delivered their systems, while no or minor changes has been done in the organisation to make this suit the system and the other way around. Usually technology is used to perform task previously performed by members of the organisation, causing disruption and change of work, hostility and aggravation to innovations. AT times it is also the other way around, where technology has been wishfully applied without proper understanding of business requirements, usually resulting in no other than nothing happens – at times just another “gadget”. 

There will be a need to align these aspects, see to that both or better – all sides are covered, taken care of. In both the personal and the Actual domain there are a number of dimensions that should be covered depending on the problem addressed. For specific applications of the model, certain dimensions is described, but the main classification is as described above.

Emmanuel Kant first made logic in the “clean” understanding – and later had to rewrite it all to a more “practical” approach. He also identified “the Thing as it is” (“Das ding am Sich”) – which may be seen to relate to some of the above. Recent work in Quality Assurance, such as Pirzig’s “Zen and the Art of Motorcycle Maintenance” strive to identify first what the thing is, to later associate what is expected of the thing to identify the quality to which the thing is to be measured. We can at times wander off into the philosophical aspects, but prefer to have those discussions firmly rooted in a problem domain at hand. We are pragmatists, - but use what is given us to solve problems. The most important asset given to us in this respect is our ability to reason, listen and gather information, relate this to experience and derive a synthesis. 

The X-model is used to describe problem domains in courses and training delivered, in Project Management methodology, Risk Management, Strategy Development, Change Management and Technology Management. 

We use the X-model in Management Consulting, to train management on identifying the problem domain, and ensure that things are placed in the right perspective before making a business decision. We seek to fulfil the goals and ambitions for the business, enabling this to perform better – more cost efficient and with a satisfied organisation that strive for the same goals. We admit it is not a one time job, we initiate a learning process in the organisation, enabling this to get on – while they will need us later to revise goals and ambitions, and improve on things consistently. The advent of E-commerce has exposed businesses to new requirements, and brought back the old concept of Change Management – which is our core consulting role.

Actual Presumptions:


Indisputable, scientific observations and deductions. Technology, economical, financial observations and deductions that lays the ground rule regarding what should be done and what one needs to achieve.





Personal Anticipations:


The personal anticipations, resources, skills background, wishes, ambitions, friendship, aggravations, and expectations. 


All these aspects should be applied on individuals; groups and even departments and divisions analysed.





Personal Outcome:


Describe what is expected with regards to the new situation, relationships and habits. There are always those who wants to be promoted, others want to obtain a specific role, challenges, friendship. The organisation has also ambitions, which may be to obtain specific new role in the market, new customer client perception of company, standards, quality and appreciation.











Actual Outcome:


May be similar to the personal, e.g. with markets, and customer perception of company, application of technology, change of organisation to improve business functions.


The actual new role that is planned and anticipated shall be described and stages in the move to obtain the new situation
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